
 

 

ABOUT AIA Kinetic, the “APP Project” 

Background 

After almost three years in the making, the AIA Small Firm Round Table (SFRT) launched AIA 
Kinetic (beta) at the AIA Convention in May 2015. It was conceived at the 2012 Knowledge 
Leadership Assembly in Seattle when many Knowledge Communities (KCs) presented plans for 
developing toolkits to equip emerging professionals (EPs) for architecture practice. The SFRT 
offered to facilitate a collaborative project where all KCs could work together, rather than 
everyone working alone. With National AIA Board approval, the SFRT convened the first 
developmental meeting in January 2013, inviting all KCs to pitch-in and share the work load. 

Originally, it was simply going to be a reprinting of out-of-print AIA publications like those by 
Jim Franklin, Peter Piven, Lewis Goetz, and others. Early-on, though, we realized it should be 
more than just a “toolkit,” that the content was really more about the “successful practice of 
architecture,” and that the information should be on a fluid platform, rather than on paper or 
PDFs. We also recognized that it should truly engage visitors and encourage return visits, and 
that it should serve all visitors, not just EPs. The audience was expanded to from emerging 
professionals to mid-career architects, high-schoolers, and anyone else interested in architecture. 
It quickly became known by its working title, “the APP Project – the Architects’ Professional 
Primer” hatched at Grassroots in March 2013, and has now launched as AIA Kinetic. 

AIA Kinetic 

AIA Kinetic empowers the successful practice of architecture. It is a smartphone-based career 
guide for emerging professionals, a primer for young architects, a resource for mid-career 
professionals, and is easily accessible on multiple platforms.          

AIA Kinetic covers the breadth what it takes to be successful in architecture practice. It is a 
constantly growing collection of succinct, 250-word articles, short enough to be easily read and 
long-enough to convey essentials of architecture practice. Architects all over the country have 
pre-populated the content with over 250 articles and the SFRT openly invites commentary as 
well as additional articles from other authors, KCs, etc. We have a team of editors and curators 
committed to keeping the content fresh and current. 



AIAKinetic has a number of interactive features and enhancements that create an interesting 
dynamic for users.  Users can read the articles, comment, like/dislike, share them with others, 
invite friends to participate, and submit new articles with different points of view, or on new 
topics.   

AIAKinetic is constantly evolving. 

Small Firm Round Table (SFRT) 

The Small Firm Round Table (SFRT) mission is to “advance the mutual interests of architects 
practicing in small firms.” While it is not readily recognized, most architects practice in small 
firms. The vast majority of US firms have less than 20 staff, and more than two-thirds have less 
than 10.  As of 2014, 52% of AIA members practice in firms of 5-people, or less, and 70% of 
AIA members practice in firms with less than 20. It seems as if we’re all small firms. 

Architects in small firms have unique needs and very specific interests. We work in a diverse 
range of firm cultures and our projects are distinctive in meeting a variety of 
program requirements. Our resources and staff are limited. We work with small, tight and limited 
budgets.  To get our work done, we must wear multiple hats.  

Yet, small firms do it all, from designing excellent projects and doing exploratory research to 
solving practical business issues and developing innovative project delivery. We enjoy the 
challenges of practice and, although it is sometimes hard to admit we need help, we are better 
when we work together. The SFRT brings us all together and advocates for small firms 
throughout the country. 

AIA Kinetic Team 

When the SFRT volunteered to facilitate this project, little did we know how long it would take 
or just how much work it would be. Think about it. Everything that is now AIA Kinetic has been 
created from scratch. All the content, the organization, the identity, the graphics, the platform, 
the functionality, the technical backend, the content management system… everything. There 
were many times we felt that we had bitten off more than we could chew. 

We could not have done it without a team of dedicated volunteers. While there are many who 
met routinely to organize the content and provide other support, there are a number of volunteers 
who became critical to the project. 

First, the Section Editors who outlined each section, recruited writers, stepped-in when others 
couldn’t, and coordinated the content, many of them actually writing articles themselves: 

Rob Walker, AIA – Section 1, Engaging Culture, the Architect and Society 

Jeffrey Ferweda, AIA – Section 2, Design Matters, the Value of Design 

Jean Dufresne, AIA – Section 3, Career Advancement, Making Better Architects 



Leonard Kady, AIA – Section 4, Starting Your Own Firm, Entrepreneurial Practice 

Jane Frederick, FAIA – Section 5, Doing Projects, the Role of the Architect 

Stephen Fichtel, AIA – Section 6, Economy and Change, Navigating the Future 

Second, the Technical Editor, Steven Burns, FAIA, of BQE/ArchiOffice who initially agreed 
to provide significant support, but eventually became so personally involved in the project that 
he was persuaded to design the entire platform and coordinate the technology development. He is 
the reason you are seeing the content you are and enjoying the features available. 

Third, we had the good fortune (and good sense) to be able to retain professionals for critical 
components of AIA Kinetic. Rena M. Klein, FAIA, served as Content Manager, setting our 
schedule, editing drafts, coordinating peer reviews, and covering for all of our inadequacies. 
Rena’s primary assignment was to make sure we didn’t fall flat on our faces and embarrass us 
all. She was ably assisted by our Copywriter and Proofreader, John Kalogerakos, who took 
our rough copy, made it readable, introduced a friendly tone, and gave it the once-over for 
grammar and spelling, just to make sure we didn’t embarrass our high school English teachers. 

Fourth, AIA Kinetic would not have even gotten off the ground without champions within the 
AIA itself. We are thankful for people like Ken Ross, FAIA, AIA’s Senior Vice President for 
Advocacy & Strategy, who saw the potential for this project and supported it faithfully, and 
like Terri Stewart, CAE, AIA’s Vice President for Knowledge and Practice, without whom 
the project would not have ever been completed. She provided critical insight, direction, support 
and personal encouragement, along with her administrative team, Christian Taylor, Kimberly 
Yoho, and Anne Tyler Feldman. 

Finally, Brian J. Frickie, AIA, served as the SFRT’s APP Project Director and Managing 
Editor. Any success AIA Kinetic realizes is due to the volunteers and their efforts. Any mistakes 
or failures are mine. 

It has truly been a collaborative effort. 

Early Supporters 

Projects like AIA Kinetic with a long, front-end development process need early supporters who 
catch the spirit and understand the vision, even when there is little more than an idea to share. It 
is not always easy to find enthusiasts and it is even more difficult to find those willing to support 
the early work financially. In this case, we found both. 

Our first early supporter, the AIA Board of Directors, saw the promise for emerging 
professionals. They not only approved our proposal, but committed staff and other AIA 
resources to make the project happen. 

In our first direct solicitation, to BQE/ArchiOffice, we found a sympathetic ear as well as 
commercial interest in our altruistic vision. We are thankful to Steven Burns, FAIA, Chief 



Creative Officer at BQE, and their CEO and Founder, Shafat Qazi, for their financial support 
and for their extremely generous ongoing contributions of time, insight and expertise. 

Since the SFRT was founded in 2010, two organizations have faithfully supported our efforts. 
The AIA Trust and CMD, formerly Reed Construction Data, also came along side us with 
substantial financial support for the APP project in addition to their continuing general support. 
In addition, the AIA Trust offered in-depth knowledge on many AIA Kinetic topics and some 
of their Board members even wrote articles for us. 

We are also grateful to Ames & Gough, insurance brokers in McLean, Virginia, 
Philadelphia, and Boston, and to their Vice Presidents Mike Heatwole and Frances 
Railey, who were willing to endure an architect’s paltry pitch, yet, still caught the vision early. 

And, finally, to Mark Zweig of the Zweig Group, who was willing to share Zweig White’s 
research published in the 2013-14 Small Firm Survey, which helped us understand ourselves 
better than we already did. 

Thanks to all these early supporters. They are true collaborators and great allies. 

Sponsorships 

AIA Kinetic is always evolving. Improvements take time, money and expertise. We are always 
open to welcoming new supporters. If you or your organization is interested in helping, we 
would be glad to speak with you about our sponsorship programs. 

In addition to sponsorships needed for ongoing content development and articles, AIA 
Kineticneeds general support for new platforms and features planned for the future. 

Remember, the vast majority of architects practice in small firms. Through AIA Kinetic, the 
SFRT can recognize you and show your support to the architects, emerging professionals and 
others interested in architecture who use the APP. We have a limited number of sponsorship 
opportunities available so let us hear from you: sponsorships@aiakinetic.org 

Advertising 

AIA Kinetic empowers the successful practice of architecture, reaching emerging professionals, 
young architects, mid-career professionals, and others interested in architecture. As part of the 
non-profit American Institute of Architects, AIA Kineticmay introduce advertising opportunities 
for those interested in connecting with our users. 

If you are interested in sharing your information or products with AIA Kineticusers, please 
contact us at advertising@aiakinetic.org. 
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